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“Any improvements made anywhere 
besides the bottleneck are an illusion.”

― Gene Kim, The Phoenix Project

https://www.goodreads.com/work/quotes/23848838
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Building a platform Orchestrator with Kubernetes
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Backstage is an open source platform 
for building developer portals

Created at Donated to

The project has 2K+ adopters and 
1K+ contributors worldwide



Service Catalog



Developer Ship software to Prod

Tools DevOps SecurityDevelop Testing

Cloud

Container

Collaboration

Workflow

Compliance

Requests

Training

Observability
Document

Wiki



Developer Ship software to Prod

Tools DevOpsDevelop Testing

Cloud

Container

Workflow

Security

Compliance



Security management

OPAKyverno synk Github
security insight
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3rd-party plugins 
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Orchestrate Platforms and Applications (OPA) on AWS

Software catalog Scale AWS services using templates Manage apps on single interface

https://opaonaws.io/

https://opaonaws.io/
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Traditional Model Platform Model

Config

Specific things

Common things

Diverse Applications

Unified interface
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Platform are not a pyramid



“Any improvements made anywhere 
besides the bottleneck are an illusion.”

― Gene Kim, The Phoenix Project

https://www.goodreads.com/work/quotes/23848838


Thank you!

Thank you


