(M~

Taiwan ,iThome «
CI OUd Summlt Empowering The Future <>

2023 ;i%njﬂuﬁxA Cloud « Al « Data '

il
-
-~

1T171[I R 555 i

=f2 32 Philipz
H 2R BT BIIBIEE R Z R P/
U B RS BEERBR EIRZEHD




* e Q@AY
FEEHZSEMES{ERAFRAEHEEZEESE R R | \ 4

— JJ:—J-I;—j:lI:I H(EA)E $E§ - E57J 2\ T +E*ﬁ/$J/J:\¥E"-$*‘ s FEE_FEI’JB;ﬁHF
%\éﬁﬂﬂ_ﬁw A B A ‘ A
FPERIER - BBBRIS e, wii —
ﬁﬁgﬁﬂ u%iﬂ,ﬁt&g’ég:ﬁg FERER ERRR
z _LI:/\/E : _ = s O
Oy ol A
3@/% - | 5 B
B TR A - B A EERBRSERE
M ERR - BOEE - & R - ALARERARIR
Bl EBAMEBE R E AR MFinTech#e
IR - 52 1T AR FaI T
IT /}ILﬁ‘t = *%ﬂﬁlﬂﬁ

(~~/ e
k CI&tid SurRmit 2023 =B EimAE | 2



y
TEEZEBIEZE - TOGAF “

Architecture

ftiapa:pility
B TOGAF(The Open Group Archltecture _—
F ramewo I’k) A= m I—_IR : EI/] EA* I -|-7J7J Irt):;’a‘ilig?\mem
HIEREFHE  EEFEEEG ﬁﬁxﬁ"] | A.
R B 2R, - s g (S
\ Iteration Archit e‘dme Bus‘Bn.ess
. ) \/{ S, _'K '_‘_'E _% L] /L’\ = ”7-5} -\1 Btb.E 'fZ‘Z Ma(r:\ggzgn?ent Architecture

%Z%A RiBhis - BEBFRE - CEill&R

L -

(i 5R 18 (FEFAE HTIBIEATE) - D B2 ;
] Implementation ormation
*ﬁ E* i%ﬁF/J\/%—I— * F. 357?57751,5” A G SOVeInance m&ﬁm s
= 73117,/ + H 1< EFEEE'_‘E/:'E — ) H| © P -
B 2= EFE  WIEERBRR : o
I~ 7N g BN Migratfon achnology
ABRMIMTABHELE - e o

Opportunities
and
Solutions

W iR 0 BERRIIERTSE - JFLIMAYARE Transition

Planning

1 = ﬁ% f EIH ﬁ Ellj Hﬁj(', % 6]\ :_ 5|EI:| =) I_jt I\z lteration

(O~ W
CI8tid Summit 2023 EEIHRAE | 3



o .\
B2 Marcus Lemonis - BZ R INAI3PS | V{

Process Product

B OSSEEGHEH B RESHIREY LR rr s SOBE L
B TEENLEEE B ROsEGERVRE AR B IKIZRYIR R

mEEEBNTIERE m SRIEABBIKS
B ESECHNZITEE B FEEBCHNEERRE

INEEPHRER
ae 1) L P22 Iz 1) %5 ey 4K

Lml

ch:.l?fs/ummlt 2023 ETHAET | 4



—

= A
nE =

e

Sie a8l 5% - The Lean 3Ps

Purpose

Pe()p|e Process

&

B ESKOKERSRER
BT EENTEED

B RERREFPIN S

II\

B OSSEEGHEH B RESHIREY LR
B TEENLEEE B ROsEGERVRE
m =L ﬂ’J__T’EIaL% B SHEARRIEE
B ESECHNZITEE B FEEBCHNEERRE

ch?;'fs/ummlt 2023ZEEHRAZ | 5



N _ETOGAFIEZRRYER1B R RIl B2 2 S TR AR

Platform

>

Principle ‘

B E M ERHE RS
B SN RE BN
B HEHARFE IR
B S IEAETSEREEm

B SMARMERYZE %EEU
B S RRERIZEER
5 B 48 FH Y 32 1l 3 L
N ch:.l?fs/ummlt 20238 B8FimnKKZ | 6




e A A
mEMEEEE I - EA 6P’s ‘ V{
SR IE

Process

Platform Product

T:I:I:
- ?%S/JE%E’JHE1
B RERREFPIN S

Principle ‘

B ESTEEGHRE BIRESSIVELIFNE W BEEERAHRE B EmSO0EEEE
Bl TEENLIEFEE B ROEFAERNRE B ESREREENRE 1 DEERASIERIRE
mAEEHNTEE §SREAHENKE = BEFANTARE 8 KESEHRES

BESEECNZITEE B FEERCUEERNE BXEABRLEREZM W &l E RS R

5 MWEBERY 2245 R B
SR &R EES S
B2 28 Y IR i = T

ch:.l?fs/ummlt 2023EET|HRAT | 7



Principle - FlE4AZ2 &[RRI EAFH &

EFEAZRBOTERIIR N EIR R BB 2 Ein 2R 1E

An Overview of Enterprise IT Technology Architecture
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Administration

Frontend Architecture

‘avaScript Is Used in Client Apps, Communication Payloads,
Back-End Services and Databases

Desktop Apps

Electron, NW.js,

Platform APIs

08, File System, Network,
Screen, Window, DOM,
Events, Session
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Angular, React, Vue.js,
Socket.lO

Platform APIs

Browser, Document,
Navigation, DOM, HTTP,
Events, Service Worker

*

React Native, NativeScript,
Capacitor

Platform APIs

Ul Components, Network,
Events, Native SDK
(Indirect)

loT.js, Johnny-Five,
Node-RED

Platform APIs

Device SDK, OS, File
System, Network, Events

WebSocket Server

rj JavaScript Object Notation (JSON)

Web APIs

Web Service
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Microservices
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Node.is. Socket.1O. ws Node.js, Express, Next.js Node.is. EXpress Cloud Platform Serverless
Enterprise Gateway Portal I3 o hapi, Sails 5, Bxp Infrastructure
Platform APIs Platform APIs Platform APIs Platform APIs
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Manage and Govern: Information Governance (Metadata Management, Data Quality, Data Modeling,
Master Data Management), Data Management (Data Admin, Security, Privacy and Identity), Organization (People)
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Platform vs Product

Platform Engineering
Team Principles

Focused on a technical mission
Specialized

Internal users (Platform as Product)
“20% of Engineering
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Product Engineering
Team Principles

we

Focused on a business mission

Cross-functional

External users (customers)
“80% of Engineering
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Go to Gartner Home Go to Gartner Home Go to Garther Home

Case Study: EA Partnerships Case Study: Prioritizing EA St Product Management of EA Activities
Business-Led Technology D¢ Business-Led Architecture (V (adidas)

F INAanNCi al G rou p) | PEER & PRACTITIONER RESEARCH | Refreshed 15 Decemb [ PEER & PRACTITIONER RESEARCH | Refreshed 1 March 2023, Published 1 August 2017 - 1D
GO0755770 -8 min read 00346204 -11 min read

[ PEER & PRACTITIONER RESEARCH | Refreshed 15 Decer

G00755767 -7 min read By Enterprise Architecture Research Team By Enterprise Architecture Research Team

By Enterprise Architecture R hT . :

Y EMEIPNSE AICNEECIAE RESearch feam Initiatives: Digital Business Change Initiatives Initiatives: Enterprise Architecture Function

Initiatives: Digital Business Change Initiatives Enterprise .E]rChItECJ[LIFE and techﬂalagy IF"IF"ID‘H!EIJ[.IDH leader We EiE‘%fEH]DE‘d this case StLJd}“ to describe adidas’ appr{}ach Shareable Summary

can use this case study to see how the enterprise for redefining EA's mandate in the digital era. It is based on View & download slides

Enterprise architecture and technology innovation lead
can use this case study from Lincoln Financial Group t
help business stakeholders make better architecturally
significant decisions. EA provides a framework Tor stat agdiional Perspectives

architecture team at Maersk prioritizes its support for  interviews with adidas’ senior director of EA and reviews of
those business-led technology decisions that have signif internal documentation provided by the company

. . _ _ d-d Company Name: adidas
architectural implications. e Summary Translation: Case Study: Prioritizing EA Support for Busir a I as
(12 October 2021) Industry: Sportswear
Additlonal Perspectives Locatlon: Herzogenaurach, Germany

e Summary Translation: Case Study: EA Partnerships to Improve B Company Name: A.P. Moller -

Lincoln Fi o1 G 2016 Revenue: USS20 Billion
(Lincoln Financial Group) MAEREK Industry: Logistics & Supply C

(12 October 2021) Employees: 57,000

n Lincoln

Financial Group*

Headquarters: Copenhagen, [

Revenue: $39.7 Billion (2020)

Employees: 53,000 (2020)
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