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What is SRE?
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OSLI/SLO

OError Budgets
OBlameless postmortems

OEliminating Toil



OSLI/SLO — how you model reliability

OError Budgets — how you fight for resource
OBlameless postmortems — how you collobrate with other teams

OEliminating Toil — how you do more with less



An Evangelist for
Site Reliability Engineering



OGetting Started

OPIlan for Continuity



influence

Getting Started




AP team

Ops:
| don't have enough visibility on service healthy
| don't know what the alerts means
| can't stop disqualified service be deployed due
to business pressure

Application owner:
| have release schedule to meet business

requirement
Ops own production, not me
| have alerts, but ops can't handle it

Ops

Support

Why the
serivice down
all the time

Customer

Customer:
What's the situation right now?
What's the RCA?




» Repeated alerts
* False alert
* Alert for information purpose

Less incident by

* Less noise, Every alerts is tracked by team
« Same problem won't happen twice

» Measurable standard






I ® DevOps

® Dev ® Ops

® Dev ® SRE ® Dev ® Ops

Source: https://web.devopstopologies.com/



https://web.devopstopologies.com/

No "BEST" type

e Lower
communication
effort

« Open for
organization
changes

Identify
Stakeholders

e Customer
« Business owner
e Collaborator

Shared
Responsibility

e Clear R&R

 Blameless
cluture




Here
we go!

® DevOps
® Dev ® SRE ® Dev ® SRE ® Ops
Anti-Type H: Fake SRE Type H: SRE Team(Google model)

Source: https://web.devopstopologies.com/



https://web.devopstopologies.com/
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Right indictor for
right stakeholder

Communication
channels

Connect to business
value

Continuous
improvement process



Business owner, Customer

to evaluate reliability
SRE, Product owner,

AP owner

to collect data for reliability

AP owner




If service down
for x minutes,
we will lose 100 USD service credit lose 10k USD revenue lose 50 USD service credit



Customer Business owner Support Ops AP team







Tool/

Platform

Make it
Easy

‘ Standard ‘
/Process




SRE

Dev




Tools/

Platform

SRE

Data Sources Data Platform Consumption

«*) Azure Monitor

Insights Business
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Application Container VM Network

Visualize

Application

Infrastructure Workbooks Dashboards PowerBI Grafana
Data Collection
& Routing

Azure Platform Analyze
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Metric Log Change
Explorer Analytics Analysis
Changes

Respond

2,

Alerts & Autoscale Logic Apps
Actions

i Customer
Event Hubs Azure Storage Import / Export
APIs




SRE improve site reliability by collaborating with teams and

facilitating environment for reliability visibility, process and standard for

continuously improvement in an efficient way.
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