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We’re the largest shopping & discovery platform 

in APAC. 

Our mission is simple: We live to win over 

shoppers by constantly upping our game – be it 

rewards or meaningful experiences – so they can 

achieve a personal victory every time they use 

ShopBack.

● 10 markets

● 38M users

● >1 million shopping trips every day

● 1000+ employees

Investors:

Hello.
WE’RE SHOPBACK.



WE’RE THE PREFERRED 
MARKETING PARTNER 
FOR OVER 15,000 TOP 
ONLINE AND OFFLINE 
RETAILERS AND 
BRANDS.
Marketplaces, CPGs, Fashion & 
Beauty, Travel, Home & Lifestyle, 
Electronics, Finance, Dining & Food 
Delivery, and many more…



1111
….And other campaign days in ShopBack





https://shopadmin.atlassian.net/wiki

/spaces/XTG/pages/2957739092/H

anding+Issues+on+rtDogfood+App

#Reporting-Flow

Problem:

App/Web down 

due to high traffic 

in 1111



Solution:

Preparation for 

traffic



Solution:

Preparation for 

unknown traffic







Key elements 

● Estimation for the 

worst/best?

● Money talks but can’t buy 

everything!

● Alignment with Business 
(know the traffic behavior)



Estimation

● Planning for the target and 

estimation on the resources



Load testing

● Simulation in Production 

environment
○ Avoid resource leaking

○ Gain confidence

○ Pick right timing (4am)



Planning

● Plan ahead of the time

● D-Day plan

○ Worst case plan

○ On-duty schedule



Planning

● Technically readiness

● No silver bullet
○ Public Cloud is good…but

○ K8S is good…but



D-Day

● On-Duty 

● Process

● Leadership



Retrospective

● Review the day

● Improve for the next-event 



Planning

Improvement

D-Day
Retrospectiv
e

Simulation

Summary



Thanks
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