
Sharing the problem which has solved by Design



Introduce

Masanori Hashimoto (Masa) 
Co-founder / CEO of Nulab Inc.





Got Honorable Mention 
on AWWWARDS



Got the Website of the day  
on CSS Design Awards



In 2005, launched Backlog



First Backlog's Design



– Anonymous

“Worried about leaving project informations 
on other company’s server.” 



– Anonymous

“Is it made by professional school students?” 



– Anonymous

“I don't make up my mind to tasks input.” 



Sharing the problem 
which has solved by Design



Problem
• Users are worried 

• Users are feeling difficulty of use

Try • Promote collaboration



Brought the Design



Put the Privacy Mark



Easy Input



Easy Assign



Drag & Drop Files



UX Design



Before and After



Wrote a letter for friends





Positive Feedbacks



Thank you for your attention.
facebook.com/nulabinc


