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DevOps Topologies

What Team Structure is Right for
DevOps to Flourish?

Posted on October 22, 2013 by Matthew Skelton (@matthewpskelton)

The primary goal of any DevOps setup within an organisation is to improve the delivery of
value for customers and the business, not in itself to reduce costs, increase automation, or
drive everything from configuration management; this means that different organisations

might need different team structures in order for effective Dev and Ops collaboration to take

place.
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Chef CTO likens devops to kung fu:|lt has multiple

variants, each with their own characteristics

IR http://www.infoworld.com/article/2905307/devops/what-is-devops-depends-on-whom-you-ask.html

DEVOPS KUNG FU

o A deep well of practical philosophy
» Broad experience, unique to each individual

» Recognizable by the basics and forms
e Practically applied to the situations in your life

6:07 / 1:16:07

3RIE: https://youtu.be/ DEToXsgrPc
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Non-Functional requirements

Configuration
management
_ogging

Backups

Upgradeability

High Avalilability
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